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Rare
Rare is the leading behavior change organization in conservation. Rare specializes in identifying proven
locally-led solutions and work with partners and communities worldwide to bring these solutions to a
regional and national scale.

FishForever
Fish Forever is Rare’s community-led solution to revitalize coastal marine habitats, such as coral reefs,
mangroves and seagrasses, protect biodiversity, and secure the livelihoods of fisher households and their
communities. It uses an innovative approach to address coastal overfishing—by empowering
communities through clear rights, strong governance, local leadership, and participatory
management—that protects essential fish habitat and regulates fishing activities.
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INTRODUCTION
Coastal community-based fisheries are an inherently local activity, but the prevailing management
approach to these fisheries has not reflected that central characteristic. A critical gap exists for coastal
community-based fisheries because the governance frameworks and decision making around them
have been unclear, overly complex or centralized in national authorities. Even in countries where
authority to manage coastal fisheries has been devolved to a local level, there remains a chronic
capacity gap in the organization and execution of effective management over this disparate and diverse
fisheries sector.
The key challenge for Fish Forever is to build a management system that links local decision making
which reflects the community-based nature of the fishery with the larger ecological scales needed to
sustain the target species as well as the political scales required to align the approach across broader
geographic areas.
Fish Forever is not aiming to build an entirely new management system and governance framework
across coastal zones. What is more practical is to embed management bodies into existing governance
systems and leverage, where possible, latent management capacity. Fish Forever’s strategy is to build
the capacity of management groups to ensure transparent, equitable and representative decision
making for local fisheries that reflect the wishes of constituent communities and stakeholders. Then to
strengthen the connection between these groups and local government, as well as national agencies
that have relevant mandate over territorial waters or resource extraction. Finally, to build effective
co-management and then network these local management groups horizontally to align management
approaches along a coastline.
Fish Forever aims to build local capacity that enables management bodies to legally establish and
maintain a limit on fishing effort over a specific area to benefit an agreed constituency of fishers from
the local community/s. This is a core part of the theory of managed access. If fishing effort is not
capped, then there is no value proposition in the management model as new entrants to the fishery
will absorb any additional value that accrues from better management.
Building the mechanisms and careful design to enable management bodies to fairly establish and
execute effort caps, identify potential conflict and resolve coastal and fisheries – related disputes is a
central goal under the Fish Forever’s phase II strategy.
In addition to forming and strengthening local management bodies, Fish Forever will work in clusters of
local management groups, connecting local governments to sub-national networks of coordinated
management across political boundaries and jurisdictions to match the larger ecological scale required
for effective ecosystem conservation and sustainable fisheries. These sub-national scales could be states
or provinces, seascapes, large designated fisheries management areas or some other recognized spatial
governance unit responsible for hundreds of kilometers of coastline. By nesting this approach within
existing, larger, governance systems and spatial planning units, the program will focus on strengthening
and then connecting local governments, customary law communities or other representatives of local
communities to foster compliance to existing coastal fisheries regulations and influence the sub-national
management regime.
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FF 2.0 PRINCIPLES FOR BUILDING EFFECTIVE MANAGEMENT BODIES
1.
2.
3.
4.
5.
6.

Management body has a legal mandate to manage and enforce
Management body consists of members with appropriate competencies
Management body represents all relevant stakeholders in local community
Management body is transparent and accountable
Management body holds regular meetings
Funding and sustainable financing plan is in place to identify sources to support
management activities
7. External coordination plan is in place to identify paths to influence and inform at a subnational and national level

BASIC PRINCIPLES IN DETAIL
1. Management body has the legal mandate to manage and enforce
a. National or Sub-national policy is in place that grants local management body
authority to manage and enforce the fishery
b. Refer to policy and governance guidance for the FF 2.0 strategy for developing and
implementing policy at the national and sub-national levels
2. Management body consists of members with the following competencies, skills, and
characteristics
a. Effective decision-making processes
b. Policy execution
c. Enforcement and surveillance (may come from local police, rangers)
d. Organizational and participatory planning
e. Financial planning
f. Communication and coordination
g. Conflict resolution
h. Networking
i. Management reporting for tracking activities and outcomes
j. Interpreting fisheries and ecological data for decision-making
k. Strong relationships with relevant leaders and organizations needed to influence policy
and widely share success stories
3. Management body represents all relevant stakeholders in local community (considering
gender and age equality, equity, and representation among stakeholders)
a. Fishers
b. Women
c. Buyers/traders
d. Government officials
e. Conservation organizations
f. Others, as appropriate (e.g., academic, religious institutions, village based
institution, current institutions already working locally)
4. Management body is transparent and accountable
a. Clear goals are set and defined
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b. Decision making process is defined in management plan and or a policy
instrument
c. Communication plan is in place to share decisions with community members
5. Management body holds regular meetings
a. Meetings to assess management plan and establish new fishery controls as
needed
b. Meetings to assess operational and financial needs
c. Meetings to assess compliance with MA regulations
6. Funding and sustainable financing plan is in place to identify sources to support
management activities
7. External coordination plan is in place to identify paths to influence and inform at a subnational and national level

BUILDING A MANAGEMENT BODY CHECKLIST
●
●
●
●
●
●
●
●
●

Review relevant policy and legislation (link between local and national/sub national
government)
Organizational structure and member selection
Constitution and bylaws (protocols and rules)
Competency training for members
Terms of reference for members
Meeting scheduling and organization
Standard operational procedures (internal)
Work and financial plan
Monitoring and evaluating the management body
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