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Rare
Rare is the leading behavior change organization in conservation. Rare
specializes in identifying proven locally-led solutions and works with
partners and communities worldwide to bring these solutions to a
regional and national scale. 

FishForever
Fish Forever is Rare’s community-led solution to revitalize coastal
marine habitats, such as coral reefs, mangroves and seagrasses, protect
biodiversity, and secure the livelihoods of fisher households and their
communities. It uses an innovative approach to address coastal
overfishing—by empowering communities through clear rights, strong
governance, local leadership, and participatory management—that
protects essential fish habitat and regulates fishing activities.
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Policy Guidance documents will follow Rare
basic policy principles outlined and
explained in the Policy Operations
Guidance Documents, specifically Guidance
Documents on Lobbying and Political
Advocacy. 

If there are identified risks, either legal,
political or programmatic, these risks should
be elevated and discussed with Rare’s
Policy and Partnerships Team who
periodically tackle these in either or both
the Fish Forever Leadership Team or the
Public Fundraising and Partnerships
Operating Team. 
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BACKGROUND
As Fish Forever continues to gain
significant traction in its implementation
and impact on the ground, relationships and
work with government in various levels
grow stronger. This includes having more
discussions and engagement with
governments, influencing projects, plans
and priorities for the benefit of small –
scale fishers. Government engagement
should lead to specific policy wins that help
deepen, scale, sustain, and/ or fundraise
and finance Fish Forever’s work. Countries
have rich experience in securing policy wins
and this guidance document provides a
framework on the classifications of policy
wins, the process to pursue those, and how
to track and monitor the impact.

OBJECTIVES 
Helps country understand the different
categories of policy wins and the
significance and potential impact of
each 
Provides examples of processes on how
those were pursued 
Track and monitor the impact and
influence of each overtime 
Facilitate horizontal learning amongst
countries

PRINCIPLES

Public Policy are the regulations, laws,
plans and actions of government
concerning a topic or sector. This also
includes funding priorities and
allocation of public funding. 
Public Funding are resources from the
public sector / governments that are
channeled through own budgetary
processes dictated by law 
Policy Wins are those that successfully
influence either public policy, public
funding or both

DEFINITION
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DECLARING POLICY WINS 
This also recognizes that teams can be
opportunistic and that Government
Engagements could lead to various outcomes
that may not be originally intended , but still
leads to positive impact. 

3. Rare’s level of engagement and
participation For Rare to declare that it has
achieved a policy win, involved teams need to
assess the level of participation and
contribution to achieving it. Teams can answer
some of the following questions. The Guidance
Document on Government Engagement
Strategies and Guidance Document on
Establishing, Enabling, and Scaling MA+R
should be the first reference point.

Teams and countries would need to check the
following guidelines in declaring policy wins: 

1. Policy Wins should have a significant impact
on Fish Forever, the solutions we propose, the
communities we directly work with, and / or
preference and further support for the small-
scale fisheries. 

2. Aligned with the intended outcome and
articulated in the Government Engagement
Strategies of countries. Each country should
be able to follow the progress and the
development of their participation in
discussions. 

Was there a formal process in place? Did Rare participate in any of the consultation processes? 
 Was Rare invited to formally or informally provide inputs to any public policy? 
Did Rare organize or help organize the meeting, workshop, consultation that led to its development? 
Did Rare submit any inputs that were acknowledged by the government body? 
Did Rare organize events discussing the recommendations or solutions that were participated by the decision
makers and influencers? 
Did Rare participate in meetings organized by governments, networks or stakeholders that specifically
discussed the topic? 
Is Rare formally part of any network of NGOs who had a significant contribution in the changes? 
Did Rare facilitate discussions between its local partners (eg local governments) and concerned
decision฀makers, influencers that led to the change? 
Did Rare contribute any financial, technical, and / or staff time in the achievement of the policy win?

Y/ NQuestions Details

Insertion of
Relevant Language

Adoption of Solutions,
Technology, and/ or
Approaches

4. Classifications of Policy Wins

Inclusion of language that increases preference andsupport to small
scale fisheries in any plans, resolutions, regulationsof the
government. This can be direct language of Fish Foreversolutions,
including but not limited to “MA+R, behavior change/adoption,
blended finance, OURFISH” or indirect language like“preferential
rights of small- scale fishers, promotion of the small-scale fisheries
guidelines, need for data for decision making, contributionof small-
scale fishers and the sector, community managed

 

Any government body that adopts any of the solutions,technology
and/ or approaches that Rare is implementing. Thiscould include
pilot- testing them, directly incorporating and implementingthese
approaches for other sectors (eg behavior adoptionfor other
environmental or agricultural work)

Classification Description Examples
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Passing of
Regulations,
Resolutions

Creation of Networks,
Technical Working
Groups, or Bodies

Unlocking or
Channeling of
Financing

This includes any issued, revised, adopted resolution,regulation,
proclamation, any approvals of actions and/or policyinstrument
(like ordinances, development plans, provincial regulations,
memorandum, circulars, orders, etc) that supportsthe work and the
sector.

Any public funding that is newly unlocked or channeledfor the
sector. This could come from national, sub- national,or local
budgets, whose processes are already established ornew
allocations and distribution. These should also capturethe
counterparts and/ or leverage funds of local governmentsfor the
work.

 
Establishments of new working groups, technical orotherwise, and
networks to address a specific barrier or issue thatFish Forever or
the sector is facing is a kind of policy win. Thecreation of these

Public Statements by
Decision Makers,
Technocrats, Influencers

Formal Submission to a
High Level Technocrat or
Minister

 
Inclusion of Proposed
Agenda in a High Level
Meeting

Inclusion of Approaches in
Major Projects and Plans of
the Government

Inclusion in Formal Country
Delegation

 
Acknowledged Inputs and
Contribution of Rare’s
Actions in Country
Commitments to
International Agreements
or National Targets

could either be through specific government resolutions, MOAs,
MOUs, etc.

 
Public statements by any government official thatare done either in
the local, national, or global levels are signalsof policy
commitments and priorities. These could be in theform of written
or verbal, either supported by Rare teams in its draftingor inputs
were provided

Any acknowledged formal inputs by Rare to a high- level decision
maker (eg Ministerial, Vice- Ministerial levels) reflect the influence
and credibility of the organization.

 
Rare’s direct contribution to an Agenda discussion of a Ministerial
or Vice- Ministerial level signal the shifts and influence to priorities
of the government body. 

Any major project of the government – either funded by ODA or
financed by its own budget- that incorporates approaches and
solutions of Fish Forever

Invitation to the country delegation in international negotiations like
the CBD, UNFCCC, COFI, are considered policy wins. This doesn’t
include the inclusion in delegation during meetings and workshops. 

Any Rare data and contribution that are counted and factored in as
country contribution to international and national targets and
commitments. 

Rare is recognized as an expert in issues and solutions surrounding small- scale fisheries 
Rare is a credible organization , with respected staff and leaders 
Rare represents local solutions and voice of local communities 
Rare is respected by local champions and leaders both from communities and governments 
Rare is able to link the various themes surrounding small- scale fisheries, including oceans,
fisheries, biodiversity, climate, and development finance 
Rare has a reputable track record, both in terms of impact and reach 
Rare is updated in issues in the national, local, and international levels 
Rare values participatory approaches, empowerment of communities

5. Leading Towards Policy Wins 
There are several interconnected factors on how policy wins are achieved. In most instances, these
are connected to the profile- building and track record of Rare in- country. The following core
messages could be integrated in the communication plans of countries and teams, in 




