[bookmark: _xskg9l7e2d7a]Performance Support Plan
This resource will help you create an enabling environment for your learners to perform effectively in their work or apply to their work what they have learned during training. We achieve this through the use of what the Kirkpatrick Model of Training Evaluation calls required drivers, processes and systems that reinforce, monitor, encourage, and reward performance of critical behaviors on the job. Below is a table that lists some common examples of required drivers.

	Support
	Accountability

	Reinforce
Follow-up modules
Work review checklist
On-the-job training (OJT) Self-directed learning
Refreshers
Job aids
Reminders
Executive modeling


	Encourage
Coaching
Mentoring

Reward
Recognition 
Pay for performance
	Monitor
Action learning
Interviews
Observations
Self-monitoring
KPI's (key performance indicators)
Action plan monitoring
Dashboard
Work review
Survey
Touchbases/meetings



· This resource is part of a suite of tools used to apply the Fish Forever Learning Framework to the different contexts of implementation teams. Learn more about the framework by watching this video or reading this guide. (press ctrl + click to follow links)

· Learn more about the Kirkpatrick Model of Training Evaluation by watching this video or reading this introduction.

· Reach out to Sam Nervez (snervez@rare.org) or hub@rare.org to discuss applications of this tool or the learning framework to your specific context, or potential collaboration on learning management projects.

Reference:

Kirkpatrick, J. D., & Kirkpatrick, W. K. (2016). Kirkpatrick’s four levels of training evaluation. ATD Press.
 [image: ]
 [image: ]


[bookmark: _we4g3nty4rjq]Worksheet: Performance Support Plan
Instruction: Use the table below to plan your support and accountability package, or required drivers*, that will create an enabling environment for your learners to perform desired behaviors effectively. Make use of existing practices and processes to keep your plan manageable and aligned to what is already working. You may use this format on a digital whiteboard or a sticky wall.

	Learner or Learner Group
	Behavior
	Support
	Accountability
	Responsible

	
	
	Reinforce
	Encourage
	Reward
	Monitor
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



*Required drivers are processes and systems that reinforce, monitor, encourage, and reward performance of critical behaviors on the job.

Sample Methods
Reinforce: Follow-up modules, work review checklist, on-the-job training, self-directed learning, refreshers, job aids, reminders, executive modeling.
Encourage: Coaching, mentoring.
Reward: Recognition, pay for performance.
Monitor: Action learning, interviews, observations, self-monitoring, KPI’s, action plan monitoring, dashboard, work review, survey, touchbases/meetings.

The four types of required drivers are not mutually exclusive; for example, a weekly team meeting could address all four dimensions:
Reinforcing: Having performance reporting on the meeting agenda stresses its importance.
Encouraging: Supervisors and team members can encourage each other by listening to challenges and assisting in resolving them.
Rewarding: Team members with good performance can receive recognition and rewards during the meeting.
Monitoring: If each team member knows that individual or team performance will be reviewed during the meeting, then they know it will be uncomfortable if they have not done what was required.

[bookmark: _q3e936l9l813]Examples
	Learner or Learner Group
	Behavior
	Support
	Accountability
	Responsible

	
	
	Reinforce
	Encourage
	Reward
	Monitor
	

	Fish Forever Implementation Staff
	Establish functional savings clubs
	Fish Forever Savings Clubs Manual

Work plan review
	Mentoring by more experienced staff
	Recognition during staff meetings
	Program dashboard

Work plan review
	Supervisor

	Management Body Members
	Recommend fishery controls to be included in MA+R management plan
	Fisheries Management Assessment Tool Guide

Management Plan Templates

Work plan review
	Coaching visits by site implementation manager or local government lead

Learning visits to sites with high-performing management bodies
	Learning visits to sites with high-performing management bodies
	Site visits by site implementation manager or local government lead

Work plan review
	Site implementation manager or local government partner lead
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